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This case study of the implementation of 1990 N.S.W. curriculum and credentialling 
reform policy by the Board of Studies, N.S.W. explores the planning involved in 
converting the intentions of public policy into more specific guidelines. 
The analysis is conducted within a conceptual framework developed from relevant 
theories and prior findings on the nature of public policy, of planning, and of 
organizational processes which bring policy and planning together. 
Specific research questions investigated relate to the characteristics of implementation 
plans, implementation planning processes undertaken, and the factors which influence 
the planning process. 
A multiperspectivist approach is taken to data collection and analysis, combining the 
assumptions of logical-positivism and non logical-positivism through the use of three 
different instruments: documents, interviews and participant observation. 
The findings include the recognition that implementation plans constitute two 
hierarchies, one based on corporate level plans, the other based on the personal plans of 
managers. The plans are highly compatible with the policy but there is a tendency for 
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lower level plans to relate less directly to the policy intentions. 
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